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Note : Originally, Agile was adopted for Software Development



What changes when you adopt agile?

Source : Becoming Agile Part 1 and Part 2, Deloitte, 2017

Audit Plan?

Workpaper? Audit Report?



ROAD TO APPLY AN AGILE WAY OF AUDITING



KEY AGILE ADOPTION 



Lean + agile = active auditing



LEAN PERSPECTIVE : WHAT ARE WASTES IN 
AUDIT PROCESS?  

During step 1, we 
concurrently analyze IA 
processes to identify muda, 
mura, muri. Some of the 
waste found :
1. Document waiting
2. So many audit handle by 

one person at the same 
time 

3. Long time for audit plan
4. Long time for publishing 

report 
5. Complex work paper





AUDIT PLANNING : RISK BASED AND IA AUDIT BACKLOG

• Collaborate Risk Assessment Process with stakeholder : Assess 
probability and impact of risks based on consensus, not only auditor 
opinion (Item in Risk Register). 

• Discuss the entries in the IA Register with stakeholder and 
normalized the self assessment rating by stakeholder. 

• Combine the Entries in IA register and Risk Register into the Audit 
Backlog 

• The Audit Backlog is presented to the Board
• Once approved, it became the base line of the annual audit plan
• The audit backlog does not contain the exact schedule. Only an 

indicative schedule based on current prioritization. It could change 
based on a new situation we faced. 

• The audit backlog is owned and maintained by Product Owner 
(CAE)



WHEN DO WE DO AUDIT? WHEN IT’S READY : SPRINT 
PLANNING AND DEFINITION OF READY

• Frequent sprint meeting with board, especially during pandemic (2 
times month)

• In a sprint meeting, IA presented to board the proposed sprint, the 
reasons,  and the definition of ready. 

• Once board approved, the sprint executed. 



DISTRIBUTING WORKS AMONG TEAM MEMBERS : 
REWARD SYSTEM 

• All sprints worth a point. A total point to one sprint is based on 
the difficulties of the sprint. Difficult one worth more point. 

• The sprint point would be reduced if late started and/or late 
delivery.

• The sprint point would be added if early started and/or early 
delivery.

• Total point accumulated by IA personnel linked to a KPI of Audit 
Plan Delivered. 

• This is to encourage personnel to choose the sprints wisely. 



INSPECT AND ADAPT

• Daily inspection : 15 minutes stand meeting in start of business
• What we are talking about : What I did yesterday, What Challenge I met, 

What will I do Today
• Who lead the meeting : Audit Scrum Master (Audit Manager)
• Attendees : CAE, Audit Personnel  in the future, include audit client reps
• Role of Scrum Master : Lead the meeting, propose the solution, follow up 

some action that could not be followed up by audit personnel, manage the 
schedule, motivate the team to meet target, keep a team in a good spirit.  



THE IMPORTANCE OF WORK VISUALIZATION 
• Work visualization or Dashboard used to display the waste in the process, such as late start, 

late delivery, stucked action, etc. 
• Scrum Method using Burndown Chart to visualize the progress. 

o Estimate effort hour by day 
o Record actual hour
o Compare estimate and actual

• To track the progress use Kanban board (Trello,
MS Teams, MeisterTask, etc)



EVALUATION AND REVIEW

• When team completed their tasks (sprint), the scrum master and 
CAE (depend on organization size) will review the tasks result

• Definition of Done is used to evaluate
• To avoid misunderstanding, it is always better to have face to face 

meeting, lead by Scrum Master (Audit Manager)
• Product owner (CAE) to decide whether the sprint is done



RETROSPECTIVE MEETING

• After every sprint done, gather for a retrospective meeting 
(including CAE)

• Lead by a Scrum Master (Audit Manager)
• What we discuss : What have been good, Challenges, What could 

have been better for next sprint (improvement). 



TECHNOLOGY AND AGILE AUDIT 

• Robotic Process Automation on Data Analytic
• Machine Learning and Predictive Analytic
• Workflows of Reporting and Follow Up Monitoring
• VR and AR
• Drone
• Digital Documentations 
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